Pre-Assembly Ideas:
Nico: Cooperation with graz.social: Dual membership with more attractive prices and a joint

application form

Attendance: kumi, jupfi, noniq, nico, flipper, ogalbnafets, thomas

General Assembly
Member Introductions
* 14:00 Introductory remarks by Kumi and presentation of the agenda.
* Nico was approved as a full member by the board.
» Last-years protocol was approved.
* jupfi presents the financial report for 2025.

14:30 the board is discharged by the auditors
14:30 tech report:

external hosting at various European server providers (see presentation for details)

cofte lab: graphics card (RTX4070) for LLM hosting and Peertube

Kumi presents new services for members: CoffeeGPT a LLM service with locally
hosted models.

@private.coffee mail address for members

Proposal for new service: Favorite services (bookmarks) for duckpond in the
dashboard

Ogalbnafets presents Quackscape. Approved by Immoscout.

Kumi presents CoffeeGit.pages (static site hosting).

Kumi explains Duckpond (Membership management platform) architecture and
design.

Noniq objects to the "No Reply Email Address" used when sending out invitations to
the General Meeting.

MallardDNS is presented by Kumi.

* 14:45: Autodesk complaint presentation Kumi. Privacy front-end for Instructables.com was
objected to by Autodesk. It was taken offline by private.coffee in response and is being
revised. Project licenses are to be presented more clearly and the layout of the site is to
be adjusted. In addition, the name is to be changed to make it less similar to
Instructables (previous name was: structables).

e 14:50: Future Outlook: What/How do we want to host in the future? Nico: Contact the head
of the T-Systems data centre. Establish contact to discuss possible hosting there.

* 14:55: Technical issues

* 15:00: real-world activities: Linuxtage (linuxtage.at), re:puplica Wien (2-3. October)? Nico
asks whether official attendance is possible and, if so, under what conditions..

* 15:05: Declaration of values private.coffee: Kumi shows full text.

* 15:10: Unanimous approval of the declaration of values.
e 15:15: Kumi withdraws proposal for the ethics committee. Due to fees that would arise and

the missing capacity to establish the committee.



15:15: Elections for the board (minimum 2 people). Tow auditors (noniq, ogalbnafets).
Social media management (Nico is interested and is standing for election on the board).
Additionally, flipper, kumi and jupfi stand for the election to the board.

15:20: Short coffee break

15:35 Elections: Thomas takes over as election supervisor. Unanimously agreed

* Auditor Votes: All, All, ogalbnafets, All, All, noniq

* Board: All, All, All, All, All, All

* All those who stood for election have been elected to the respective offices
and all accept the election.

15:45: Discussions about the future of private.coffee:

* Discussion about Fediloc (decentralized alternative to Google Maps):

* OsmAnd OrganicMaps as a basis. Suggestions for what this might look like.

* Flipper: How can the quality of entries be ensured (moderation)?

* Nico: Perhaps reach out to map app providers (OsmAnd and Organic Maps).

* Flipper: Which other similar projects are there?

* Nico: “Bezirksorganisation Donaustadt Green Party (BO22)” works on
“Grétzlkarten” (neighbourhood maps), This data could potentially be
used (by other district organizations and local associations).

* Book recommendation Flipper: The Antroprocene Reviewed.

* Nico: Visual prototype maybe together with ogalbnafets and present it in the
repository of Organic Maps.

* Fundraising: Nico: Two gaps open-source end-to-end encrypted hosted ToDoList,
Lightroom alternative ,,RapidRAW* (locally — hosted WASM Application)

* Membership Drive: Right now we are focused on technical services. Maybe focus on
services for less technology-minded users. What would these services be? One
example would be Cryptpad.

Noniq: DID (digital independence day) advertisement in Graz. Who does that in
Graz? Klagenfurt does it already (not in Graz). New Linuxcafe (Cafe Cork,
Graz). Noniq & Nico will participate on DI.day am 1. Mérz 2026 in the Metalab
in Vienna and represent private.coffee.

* Olaf: Training on digital safety and open-source alternatives from private.coffee.
Nico: Call attention to open-source alternatives (Example “PC5 Fiir Alle”
focusses on hardware and we could provide open source software alternatives
(Operating systems, offices suites, ...). Noniq recommends “Chaos macht
Schule”. Olaf asks about teaching documents and resources (noniq recommends
c3 wiki ,,chaos macht schule®).

* Nico: Open Source collaborations with small businesses.

* jupfi: Company Sponsorship: Jitsi, BBB as an alternative to US service. Companies
can then place badges on their website that they support “digital sovereignty”
Outreach to politicians and make them aware of the issues.



* Together with artists a platform for video-on-demand. There is an international
standard (ISCC.i0) which is like ISBN. It is an open-source algorithm for audio-
visual material. This could be used in this context. It includes metadata like if
this is just a snippet from a larger piece of work. Such a federated platform could
provide monetization for the movie industry. Kumi brings up the point of large
publishers and that private.coffee would then act as such a publisher. An easy
start could be a paywall for “Cuddly.tube” content which artists could use.

* Merchandise: Screen printing for T-Shirts (3D Printed screens) with changing
Designs (,,Pride Month*). Flipper: Red Bubble shop. Must not be done for profit
or on a regular basis, otherwise subject to tax/business license.

* Sponsoring via colocation of servers.

* 16:45 Open Floor Discussion

* Nico: Universities under repressive regimes communication tunnels. Everyone is

open for this idea. Nico will get in contact.
* 16:50 Assembly is closed.



